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Perspec7ve	  



Leadership	  Team	  Steps	  	  

1.  Clarify	  the	  purpose	  for	  innova7on	  	  

2.  Introduce	  proven	  tools	  /	  common	  language	  

3.  Prepare	  senior	  leadership	  team	  to	  support	  

new	  service	  ideas	  /	  make	  support	  explicit	  

4.  Develop	  staff	  skills	  through	  prac7ce	  

	  



Build	  
basic	  
literacy	  

Build	  digital,	  
informaDon	  
and	  cultural	  
literacy	  

Advance	  
creaDvity	  and	  
innovaDon	  

Advance	  
criDcal	  

thinking	  and	  	  
problem	  
solving	  

Foster	  
communicaDon	  

and	  
collaboraDon	  

For	  the	  benefit	  of	  all	  Chicagoans,	  we	  accelerate	  learning,	  
support	  the	  city’s	  economic	  vitality,	  and	  strengthen	  
communiDes.	  	  
We	  fulfill	  this	  purpose	  by	  advancing	  the	  following	  results:	  	  

Purpose	  for	  Service	  Innova7on	  



Executive  
summary 

The Chicago Public Library will collaborate with community partners to create a unique learning environment that emphasizes physical 
creation and problem solving.  CPL will use this space to test the notion that libraries can use the maker/hacker model (self-paced, 
hands on, collaborative) to foster the development of critical 21st century skills among our patrons 

Project 
objective 

Project stakeholders and leadership 

Role Name Responsibility 

• Sponsor 
• Project Manager 
(responsible)  
 

• Stakeholders 
(consulted) 

• Support 

• Andrea Saenz 
• Yolande Wilbrun 

• Mark Andersen  
• Diane Marshbank Murphy 

• Michelle Frisque 

▪ Provide direction and support (5% FTE) 
• Coordinate activities, programs, partners 
(100%FTE) 
• Staffing model, CPL replication planning, budget 
owner (30% FTE) 
• Finance liaison, grant reporting (10% FTE) 

• IT guidance and support (5% FTE) 

Outcome Measure Target (numeric goals)         Goal Area 

▪ Foster problem-solving, collaboration and creative 
skills among patrons 

▪ Connect Chicagoans to growing community of 
creators and related education and employment 

▪ Determine role of libraries in developing learning 
models based on maker movement 
 

▪ # of participants demonstrating these skills in 
the maker space 
▪ # attending programs at partner organizations, # 
enrolling in education related to maker exp. 
▪ percent of programs at capacity, surveys of 
perceived learning or other benefits  

Other Resources Secured 

•  Budget:  
•  External Partners: 

•  Staff:  
 
Notes 

Key project milestones and interim metrics 

Critical Milestones/Deliverables 
 

Target Completion Date Status            Known Dependencies/Risks/Issues 

1.  Advisory Board Convening/program design 
2.  Space design  

3.  Space build out   
4.  Programming/Curriculum developed 
5.  Communication Plan 

6.  Staff Training  
7.  Launch 

8.  Mini-Maker Faire 

• 03/01/2013 
• 04/01/2013 

• 05/15/2013 
• 06/01/2013 
• 06/01/2013 

• 06/01/2013 
• 06/27/2013   

• TBD 

Tools	  



Area	  for	  Innova7on	  

IDEO	  Human	  Centered	  Design	  Toolkit	  



Collabora7ve	  Process	  

IDEO	  Human	  Centered	  Design	  Toolkit	  



Collabora7ve	  Innova7on	  in	  Ac7on	  

① Summer	  Learning	  Challenge	  

② YOUmedia	  

③ Maker	  Lab	  /	  Geek	  in	  Residence	  



① Summer	  Learning	  Challenge	  



① Summer	  Learning	  Challenge	  



Digital	  Badges	  



① Summer	  Learning	  Challenge	  

IDEO	  Human	  Centered	  Design	  Toolkit	  



① Summer	  Learning	  Challenge	  

IDEO	  Human	  Centered	  Design	  Toolkit	  
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② YOUmedia	  

IDEO	  Human	  Centered	  Design	  Toolkit	  



② YOUmedia	  

IDEO	  Human	  Centered	  Design	  Toolkit	  



③ CPL	  Maker	  Lab	  

Chicago	  Children’s	  Museum	  Tinkering	  Lab	  



③ CPL	  Maker	  Lab	  

Chicago	  Children’s	  Museum	  Tinkering	  Lab	  



③ CPL	  Maker	  Lab	  

IDEO	  Human	  Centered	  Design	  Toolkit	  



③ CPL	  Maker	  Lab	  

IDEO	  Human	  Centered	  Design	  Toolkit	  


