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LEADERSHIP & COLLABORATIVE
INNOVATION
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(©) CONGRESO

Strengthening Latino Communities

WHO WE ARE OUR SERVICES OUR IMPACT

MEDIA CENTER SUPPORT US

Latest News

Health disparities in Philadelphia’s
Latino community

Philly.com, May 17, 2013

Congreso CEO Op-Ed: Reforms for next
school contract

Philadelphia Inquirer, May 6, 2013

Congreso once again ranked amongst
Top 25 Hispanic Nonprofits in Nation
Hispanic Business Magazine, May 1, 2013

ICARNAVAL! Rio De Janeiro: Gala
Latina Photo Gallery

A HACE

Hisp

POST A JOB!

7> 30 YEARS HELPING
LATINO PROFESSIONALS

DONATE NOW

Become a Member m

N
S o e EVENTS FEATURED JOBS BLOGS
7.‘ t E WIRTZ BEVERAGE/DIAGEO District Manager ' Osmaira Escoto's Personal
Congreso is a multiservice organization with an expert focus onthe QR CLIENTS w NETWORKING EVENT HER Block - Hammond, Indiana Narrative
| Tuhe | 1 I b\ Julv 11. 2013
Latino community.

Tarritnrs Calac Ranracantativa
Maria came into Alcanza Teen Parenting

Program looking for help with multiple

Reina an intern for HACF has aiven me

Sunday, June 1 Adjust font size: AAA | Espafiol
E D gOV f Edi Educate » Inspire » Transform Follow cps: [@ 3 B} Search | %
A U.S. Department of Education N
Schools Prog C: News About CPS Contact CPS
Funding Policy Research News About ED

Closing the Broadband Gap for
Students and Teachers

On June 6 President Obama and Secretary
Duncan launched the ConnectED initiative-a call

to connect 99 percent of schools across the
country to broadband Internet within five years.

READ MORE >

All . Blog

Press Releases = Speeches

THURSDAY, JUNE 13

Duncan Highlights Power of Tech and Barriers to

Overcome at The Cable Show

WEDNESDAY, JUNE 12

Departments of Justice, Education, and Health and
Human Services Issue Letter to Health-Related Schools |

Regarding Hepatitis B Discrimination

Features

Media Advisories

How Do I Find... ?

Student loans, forgiveness
Pell grants

College accreditation
Grants

No Child Left Behind

More

Popular Searches

» Contact

« FERPA

. i3—Investing in Innovation
. Race to the Top

. TRIO

Federal Aid
Navigate the financial aid
process and make
informed decisions about
paying for college.

READ MORE »

Federal
Student

Teachers 3

= ‘ Parents & Families  »

WEDNESDAY, JUNE 12

Shudonte Eho Lok ok Aviotion ux-i School

Learning Resources
for Summer Travels

.

NN W )

Preschool-12 Reform  »

News Alert: Early enrollment for students attending a new school in the fall due to school consolidations has been extended to June 19th.

Key Upcoming Events
June 19
Track E: Last Day of School

June 24
Track R: Last Day of School

June 26
June School Board Meeting

-» View all key events
+» Go to calendar

| -» Parents

Students

~a

What you need to know and how to get involved.

Iwantto...

- Enroll in a school
-» Check my child's grades
-» Get involved

5 Cind & enhanl

A

Student Inventors Impress at Convention

~
=
D T — ‘h B!

Tell me about...

*» Parent Portal
-» High School application process
-» FY13 Budget

5 RaMinn th tha navt arada

CPS News

*» CPS Announces More Than $52
Million in Central Office, Operations
and Administration Cuts to Help
Close FY14 $1 Billion Deficit, Reduce
Impact on Classrooms

-» CPS and City Departments Report on
School Transition Progress

Goto: News | Photos | Videos

Share my thoughts...

-» Share a story
-» Ask a question
+» Provide feedback
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Leadership Team Steps

1. Clarify the purpose for innovation
2. Introduce proven tools / common language

3. Prepare senior leadership team to support

new service ideas / make support explicit

4. Develop staff skills through practice
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Purpose for Service Innovation

For the benefit of all Chicagoans, we accelerate learning,
support the city’s economic vitality, and strengthen

communities.
We fulfill this purpose by advancing the following results:

( ( N\ [ )
. Build digital, Ady§nce Foster
Build . . critical Advance -
. information . i . . communication
basic thinking and creativity and
. and cultural . . and
literacy . problem innovation i
literacy . collaboration
solving
\_ \_ J J




Tools

The Chicago Public Library will collaborate with community partners to create a unique learning environment that emphasizes physical
Executive creation and problem solving. CPL will use this space to test the notion that libraries can use the maker/hacker model (self-paced,
summary hands on, collaborative) to foster the development of critical 21t century skills among our patrons

Outcome Measure Target (numeric goals) Goal Area
*Foster problem-solving, collaboration and creative =# of participants demonstrating these skills in
. skills among patrons the maker space
Project ) ) , ) .
obiective =Connect Chicagoans to growing community of “# attt?nd{ng programs at partner organizations, #
) creators and related education and employment enrolling in education related to maker exp.
=Determine role of libraries in developing learning =percent of programs at capacity, surveys of
models based on maker movement perceived learning or other benefits
Project stakeholders and leadership Other Resources Secured
I I
Role Name Responsibility * Budget:
. o « External Partners:
*Sponsor *Andrea Saenz *Provide direction and support (5% FTE) Staff
*Project Manager *Yolande Wilbrun *Coordinate activities, programs, partners att:
(responsible) (100%FTE)

+Staffing model, CPL replication planning, budget
owner (30% FTE)

*Finance liaison, grant reporting (10% FTE)

*Mark Andersen
*Stakeholders

*Diane Marshbank Murphy
(consulted)

*Michelle Frisque

|
|
|
|
| Notes
|
|
|
|

*Support *IT guidance and support (5% FTE)
Key project milestones and interim metrics :
i . . | . | ! . .
Critical Milestones/Deliverables | Target Completion Date | Status I Known Dependencies/Risks/Issues

1
| | |
1. Advisory Board Convening/program design : *03/01/2013 : :
2. Space design | +04/01/2013 | 1
3. Space build out | *05/15/2013 | :
4. Programming/Curriculum developed | +06/01/2013 | 1
5. Communication Plan | -06/01/2013 | :
6.  Staff Training : *06/01/2013 : 1
7. Launch | *06127/2013 | :

8.  Mini-Maker Faire | TBD |




Area for Innovation

REVOLUTIONARIES
(REVOLUTIONARY)

NEW CAPABILITIES

COREEXPANDERS "™y, . ..............
(EVOLUTIONARY )

RELENTLESS
TINKERERS

[INCREMENTAL)

EXISTING CAPABILITIES

EXISTING RELATIONSHIPS NEW RELATIONSHIPS

IDEO Human Centered Design Toolkit
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Collaborative Process

OUTSIDE
STRATEGIC MATCH CROWD
OUTSOURCERS MAKERS SOURCERS
ELITE INNOVATION DEMOCRATIC
EXPLORERS CATALYSTS INNOVATORS

INSIDE
FEW MANY

IDEO Human Centered Design Toolkit
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Collaborative Innovation in Action

@Summer Learning Challenge
@YOUmedia

(3)Maker Lab / Geek in Residence
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@Summer Learning Challenge
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RAHM'S READTETRS

Summer Learning Challenge
June 17- August 10, 2013
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Digital Badges

s s (&

READ CREATE LEARN

W ¢

DISCOVER ACHIEVE
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@ Summer Learning Challenge

REVOLUTIONARIES
(REVOLUTIONARY)

NEW CAPABILITIES

COREEXPANDERS "™y, . ..............
(EVOLUTIONARY )

EXISTING CAPABILITIES

EXISTING RELATIONSHIPS NEW RELATIONSHIPS

IDEO Human Centered Design Toolkit
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@ Summer Learning Challenge

OUTSIDE

STRATEGIC MATCH CROWD
OUTSOURCERS MAKERS SOURCERS
ELITE INNOVATION DEMOCRATIC
EXPLORERS CATALYSTS INNOVATORS

INSIDE
FEW MANY

IDEO Human Centered Design Toolkit
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@YOUmedia

REVOLUTIONARIES
(REVOLUTIONARY)

NEW CAPABILITIES

RELENTLESS
TINKERERS

[INCREMENTAL)

EXISTING CAPABILITIES

EXISTING RELATIONSHIPS NEW RELATIONSHIPS

IDEO Human Centered Design Toolkit
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OUTSIDE
STRATEGIC MATCH CROWD
OUTSOURCERS MAKERS SOURCERS

ELITE
EXPLORERS

INNOVATION
CATALYSTS

DEMOCRATIC
INNOVATORS

INSIDE
FEW MANY

IDEO Human Centered Design Toolkit
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Chicago Children’s Museum Tinkering Lab
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Chicago Children’s Museum Tinkering Lab
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(3) CPL Maker Lab

v
—
=
=
m
&
<
(&)
2 e
w (REVOLUTIONARY )
4
COREEXPANDERS ™y, ...............
(EVOLUTIONARY)
v
w
=
-
o RELENTLESS
E TINKERERS
g [INCREMENTAL)
o
&
-
N
>
w

EXISTING RELATIONSHIPS NEW RELATIONSHIPS

IDEO Human Centered Design Toolkit
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(3) CPL Maker Lab

OUTSIDE
STRATEGIC CROWD
OUTSOURCERS SOURCERS
ELITE INNOVATION DEMOCRATIC
EXPLORERS CATALYSTS INNOVATORS

INSIDE
FEW MANY

IDEO Human Centered Design Toolkit



